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ABOUT WSH
Westbury Street Holdings (WSH) was 
founded in 2000 and has grown to 
be one of the leading hospitality and 
catering groups in the UK with brands 
such as BaxterStorey, Portico, Holroyd 
Howe, Benugo and Searcys. 

Their brands extend across a broad 
range of catering services from on-
site restaurants and deli bars in the 
workplace, unique restaurants and 
cafés in amazing venues, and premium 
catering and fine dining for events.

A CHALLENGING IT ENVIRONMENT
Operating in the catering and hospitality sector is very challenging for 
an IT function with the need to support many remote locations that 
are constantly changing. For WSH, they have the added complexity 
of providing infrastructure for multiple brands and supporting 
operations that reside in client offices, transport hubs, shopping 
centres and temporary event locations.

Creating an agile IT environment is key; the ability to standardise 
infrastructure across all of the businesses is essential to provide the 
resilience demanded by the organisation while also ensuring they are 
able to respond to change at pace.

“It is essential as an IT function we have in place key 
partnerships with IT Managed Service providers that can 
augment our internal team, provide expertise and scale 
to our operation and operate as a seamless extension to 
our operation.”

Chris Poston, Infrastructure Manager, WSH
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DISCOVERING THE RIGHT SOLUTION
NAK’s DOTS approach played an important part in architecting the 
right solution for WSH. The project started with a comprehensive 
Discovery process that looked to define the current environment, 
identify the desired outcomes, and architect a solution that could 
deliver these.

What resulted from the Discovery was a blueprint for a SD-WAN 
across the whole of the WSH operation. Based on Cisco Meraki, 
a solution was created that was capable of meeting the critical 
requirements of cost reduction, greater resilience, increased visibility 
and the all-important scalability required. Together, WSH and NAK 
created a standardised framework infrastructure for each type of 
location that could be easily deployed, managed and optimised 
moving forward.

NAK’s DOTS approach played an important part in architecting the 
right solution for WSH. The project started with a comprehensive 
Discovery process that looked to define the current environment, 
identify the desired outcomes, and architect a solution that could 
deliver these.

“The true value of our partnership with NAK has been proven 
over this year. Our SD-WAN roll-out plan was severally 
disrupted with Covid-19, and with anyone else I am sure this 
would have created insurmountable challenges. NAK has 
proved just how dynamic they are as an organisation, adjusting 
plans, priorities and resources to cater for changes in our 
business that were happening on a daily basis.” 
Mark Payne, Service Delivery Manager, WSH

“What is great about working with 
NAK is that they take the time to 
understand our challenges and 
what we are trying to achieve 
rather than come to the table with 
a predefined set of products and 
services that they want to sell us.”

Mark Payne, 
Service Delivery Manager, WSH

MANAGING THE TRANSITION



THE OUTCOMES
Although due to the disruption of the pandemic, the SD-WAN transition across all of the WSH sites is still taking place, 
many of the desired outcomes are already starting to be seen.

Cost Reduction
WSH have already been able to reduce cost of MPLS 
circuits to the core sites through the ability to blend 

these with lower cost direct internet services and reduce 
recurring service costs.

Standardisation
The fact that each site can now be supported by a 

standard ‘scalable’ build means better use of equipment, 
with less waste and a more supportable, resilient and 

secure environment across the business.

Greater Visibility
The ability to see the end-to-end user experience at each 
site is proving invaluable. The root cause of issues can be 
identified and resolved immediately ensuring a far better 

service to the business.

Greater Agility
Being able to move at speed is essential in this sector.  
This SD-WAN approach enables WSH to be far more 
agile, sites can be instantly scaled and there has been 

a transformational change in the time to bring new 
sites online. 
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ABOUT NAK
NAK is helping organisations to create Secure, Agile IT Environments.

Our goal is to be the trusted advisor and managed service partner for 
our clients, helping them to address those fundamental challenges 
that are critical to their business success. We do this by taking the 
time to understand your business, what you are looking to achieve 
and connecting the dots between where you are now and where you 
want to be.

We embrace the principles of SASE including SD-WAN to help our 
clients create flexible and scalable multi-cloud environments that are 
accessible through a security-centric network. 

If you would like to know more about how we can help you transition to 
SD-WAN simply reach out on the contact details below.

0300 456 0471
enquiries@nak.co.uk
nak.co.uk


